Meeting Minutes October 25, 2023

Christine, Jaqueline, Linda Bell, Gwen, Mike, Juanita, Jason, Warren, Sherri, Todd, Mark, Rod

Minutes approved by Juanita seconded by John

Secretary Update
-Email address setup for the members on the Development team

Fundraising Update
-Cash calendar pickup this weekend.  Leftover ones will be given to managers.

Time Keeping
-no updates

Sponsorship Update
-Letters and Pictures Sent out
-Scotiabank arrangements have changed can’t donate to teams have to donate to the organization
-Telus offered $2000 want booth at tournament.  Team that organized the sponsor wants $950 to pay for tournament remaining $1,050 to go to SDMHA
-Need to relook at policies for sponsorship
-Will form a committee to look into sponsorship policies before next year

Volunteer Update
-Spots have been filled for cash calendar pickups
-Bench Staff cheques to be completed soon

Ice Convenor Update
-No updates

U9 Update
-goalie equipment arrived U9 Blue received
-Still need 6 sets of goalie equipment for U7s
-Todd talking to someone from Exeter about extra goalie equipment they have
-Working on development schedule
-Discussed possible tournaments during hometown festival to earn money for SDMHA.  Baseball, pickleball, ball hockey.  This would include possible volunteer opportunities.
-Would need to figure out our commitment for these tournaments and the structure
-Banners have arrived need to organize a day to unveil them(Sherri also needs to be reimbursed for the cost of the banners as she paid out of pocket)

Shamrock Update
-No updates

LMLL Update
-U7 Matchups are now up

Tournament Updates
-No Updates

Registration Update
-No Updates

Finance Update
-No Updates

Coaching Update
-Look at doing C Team Tryouts in Spring
-Development talks started with the coaches.  Coaches have been very receptive and reached out about having development team out.
-Will be doing a Forward and D camp in December.  2 different age groups U10-U13 & U14-U18

OMHA Update
-No updates

Vice President Updates
-No Updates

President Updates
-No Updates

Motion to Adjourn
Jason and seconded by Christine
