April 16, 2024 Meeting Minutes

In Attendance-Warren, Amanda, Sherri, Tyler, Lisa, Juanita, Denise, Linda, Jen Hickey, Chrissy, Kyle, Alainna, John Timmers, Christine, John Peters, Todd, Mark, Rod

March Meeting Minutes approved by Christine 2nd Todd

Fundraising 
-no updates

Sponsorship
-no updates

Volunteer Update
-Postings to be put up for prep skates and tryouts
-Will also post volunteer positions for door openers and trainers at large

Registration Update
U5-14
U7-14
U8-13
U9-14
U10-20
U11-21
U12-15
U13-21
U14-21
U15-29
U16-12
U18-23

Tournament Update
Dates for Next year
John Henry January 31, 2025
Jamboree March 21, 2025

Ice Convenor
-Ice is all lined up and scheduled for tryouts

U9 Update
-equipment being returned want to put at the back of green pad
-suggestion to look at half boards for blue side.  Issue is storage on the blue side.
-Discussed looking into getting bumpers repaired
-Timbit jerseys will need to be ordered before August 1st
-U9MD coach will be name later in the summer likely June or July

Banquet Update
-approximately 300 people attending
-food and drinks have been ordered
-trophies ready and will be picked up this week

Equipment Update
-Waiting for Shawn to go through equipment so volunteer fee cheques can be given.


Finance Update
-Date setup for coaching course reimbursements.  Hopefully can do volunteer refunds for coaches on this same date.

LMLL Update
-looking at getting rid of rule 10
-hosted U9 LMLL tournament.  Everything went smoothly.

Shamrock Update
-AGM new president.  Adam Oblack from Mooretown

Coaching Update
-C Teams struggled all year.  Need to rethink our process of having C teams for U11 & U13.  Will have to evaluate talent at tryouts to see if it makes sense to do these teams
-Will still do a U15 C team

OMHA Update
-completed 40 PTS for Canucks
-AGM will be held June 8th

Timekeeping Update
-$200 Allotment to each team from U10 & up
-$100 allotment for U9
-will be on teams to get timekeepers setup

VP
-no updates

New Business
-Live Barn.  Look at cost of setting up and splitting cost with Bluewater
-Cost to put towards teams making it to OMHA tournament.  Look at changing language to cover the entry fee for the tournament.

Meeting Adjourn Todd & Mark


