March 12, 2025 Meeting Minutes

In Attendance:Todd, Rick, Amanda, Darryl, Lisa, Krista, Jen, Christine, Gwen, Alainna, Kyle, Warren, Denise, Rod, Linda Bell, Chrissy
February Meeting Minutes approved by Kyle 2nd by Christine
Coaching Update
-A coaches were all selected and posted on website
-Going to develop tryout team.  They will be involved with the first round of cuts.  The will include Tyler and the development team.
-Has discussed tampering with coaches to make sure we have no issues
-teams will need to budget for additional development costs above and beyond what the organization provides
-development team is charging $150 per hour
-Future pro is charging $500 per hour.  Need to look at a different option if the cost can’t be renegotiated

Development Update
-page has been setup for the development team
-Bios for all members of the development team have been added to website

OMHA Update
-U9 has not opened up movement between centres within OMHA
-minimum team size to 15 for rep teams.  Still needs to be voted in

Fundraising Update
-$2283 made at John Henry
-Chuck a Puck was a moderate success and will run again at Jamboree
-Vendors lined up for Jamboree. Telus, photographer, Mark Novelty Guy
-discussed possibly a showcase day for A Teams in November.  These would be league games so no additional costs.

Sponsorship Update
-Going to put together a write up to send out to possible sponsors for advertising on the boards.

Volunteer Update
-will put reminder on website that need 2 shifts to get volunteer money back.
-will be opportunities at jamboree for volunteer shifts

Ice Convenor
-Ice lined up for development skates and tryouts


U9 Update
-no updates

Banquet Update
-TVDSB still hasn’t gotten back about high school
-Legion is $600.  This would be at this time the ideal location
-trophies ordered.  Just have to submit winners names
-have sponsorships for $1300 to help cover costs of the banquet
-will be ordering pizza from Dominos which we get at a reduced costs

Equipment Update
-If roster sizes increase we may need to order additional jerseys
-will be ordering pucks for next year
-may need to order additional pinnies for tryouts

LMLL Update
-All Star Games are scheduled for April 12th.
-U9 year end tournament is schedule for April 4th weekend.  28 of the teams will be in the tournament

Shamrock Update
-bench staff would need release to go to another centre to coach
-U9Md can start tryouts April 12th and last 14 days
-U15A and below All Star game cancelled as no host
-U15B and below All Star game April 12 in Dresden

Registration Update
-Setting up 4 portals for registration 1.player evaluations 2.Rep(will open once tryouts start) 3.Local league 4. U9 and below local league
-Links for offer of commitments will be given to coaches.  They will then send these to players when they want to offer them a spot.  Player will have a small amount of time to accept the offer ie. 24 hours.
-will run a registration info night.  Possibly during prep skates as people will be at rink.

Tournament Update
-42 games being played at Jamboree
-will have coaches go on ice to reduce ref costs

Finance Update
-tounaments $37,000 revenue $31,000 expenses-$5987 net profit from tounaments

New Business
-went over social media policy.  SDMHA Facebook account is where things are to be posted and then can share on other pages such as buy and sell.
Motion to Adjourn at 9:20
Kyle 2nd Christine
